Te Rongo Ā Tahu Marae Board of Trustees

Chairperson, (06)878 9444

PO Box 118


Secretary, (027)855 8974

Takapau


[image: image1.jpg]


TE RONGO Ā TAHU


NGAI TAHU MAKAKANUI
NGAI TOROIWAHO

NGAI TE KIKIRI O TE RANGI
DATE:
Saturday 15 November 2014
VENUE:
Aunty Ahis whare
TIME:
1pm
Karakia:
Tipene
PRESENT:
  
Tipene Heperi, JB Heperi-Smith, Jo Heperi, Ybelle Biddle, Ethel Renata, Marita Mataira, Rakei Ngaia, Rose Heperi, Marge Hape, Hemi Heperi, Brandon Heperi, Peter Biddle, Tipene Kopua-Smith, Whakiao Taurima: TAMARIKI: - Te Ahumairangi, Rewi, Amalia, Hemi,
APOLOGIES: - Kere Heperi, Hirani Maaka
1. APOLOGIES

Apologies for today were read and confirmed

Moved=Ybelle








Seconded=Ethel
“That the apologies for 15 November 2014 are a true and correct record.”





PASSED UNANIMOUSLY
2. MINUTES

Minutes of the meeting held 17 August 2014 were read and tabled.

Moved=Jo







Seconded=Ybelle
“That the minutes of 17 August 2014 are true and correct.”





PASSED UNANIMOUSLY
3. GENERAL BUSINESS
· Roger Maaka’s 70th – Thank you card and $100 cheque koha given from the Maaka whanau for help at the birthday.
· HTT Hui – good to attend Hui that are happening in the rohe to gain a full understanding of where they are at the moment.  Have to know our dreams and aspirations as a marae and get it down on paper.  If you don’t get the kaupapa right all the other things in the process wnt happen correctly.  Marae empowerment is something that came through strong.  Every marae is different.  Korero about Tamatea and Heretaunga split is something we have to work through first.  Access to $5m education and then filtered down to marae.  Investing back into the marae to see a tangible result.  If we know where we are we can leverage ourselves when the putea comes in.  2016 should be sorted.  There will be a vote and we only get one vote.  Can only vote through one marae.  Taumata level we are getting a lot of feedback that people don’t understand where they are at.
· Timeline – put claims in through the lands, signed off the AIP in terms of our claims.  Next stage is a post settlement group.  The Taumata group is responsible for driving the claims.  Next phase the govt agrees in principle to our claims.  PSGE formed to receive the funding to grow the assets and invest back to the people.  Interim post settlement.  The Taumata will become that identity.  Once govt is satisfied then we will have access to the $5m.  This was pushed from the Taumata, so that we can give benefits back to the people.  Necessity and importance of voting.  One of the things we want is we want to be at the table as TRAT at every hui and decision.  Don’t want to be a collective with the other marae, want to be at the table as ourselves.
· Important to register.  Tell whanau to register on HTT under TRAT.  Payment received for registrations according to numbers.  Under the AIP the crown are saying that our settlement is worth $100m and they want to see the numbers representative of the money allocated.  45,000.
· TTOT – 1.  Funding that was put through by TRAT, Rakautatahi and Aorangi for NWR to provide a sub-committee to manage Marge and Jo as contractors for the project until the end of March 2015.  We want to stipulate the reason why Aorangi, TRAT and Rakautatahi supported the kaupapa.  We are holding the Taiwhenua accountable for the project.  We are supportive of the kaupapa carrying on.
MOTION - “That we reinforce our support for the funding that was received from NWR for the continuation of that project in Tamatea rohe.”
M=Ethel
2=Hemi
PASSED UNANIMOUSLY
Letter of support to be tabled at the next Taiwhenua hui.  Signed by chair and kaumatua.
· Mauri Framework Hui – Te Whatuiapiti wananga looking at Papanui stream to be held at Rakautatahi marae.
· Urupa – Ethel engaged Barneys services for lawn mowing and upkeep at urupa.  She paid $60 of her own money but doesn’t want reimbursement as this is her contribution towards urupa upkeep.  Decision to compensate Barney retrospectively for petrol and mowing that he has been doing from the marae.

MOTION - “That we give Barney $100 for doing the lawns.”
M=Marge
2=Marita

PASSED UNANIMOUSLY
· Ride-on Mower purchase - Suggestion to consider purchasing a ride-on mower for the marae use.  Source a couple of quotes for the best deal to bring back to the next hui.
MOTION - “That we invest in our own mower and trailer to look after our lawns ourselves.”
M=JB
2=Jo

PASSED UNANIMOUSLY
· Matariki 2015 - Hirani Maaka has indicated that she is wanting to put on Matariki next year as well as a market day and is looking at it being held in the marae paddock.  Supported by all.
· Pa Wars – about 50 people under TRAT, on 29th November.  Letter received from Becca asking for koha to pay for bbq booked under trat - $25. and also t-shirts, $560.00.  Hemi will talk to Becca about the t-shirts and get back to me about it.
MOTION - “That we pay for the t-shirts and bbq quote.”
M=Marge
2=Marita

PASSED UNANIMOUSLY
· Mana Whenua - There was some discussion about hui that have been in our rohe without our knowledge.  Courtesy should be applied to ensure that any information is fed through our marae committee as we are the mana whenua.
· Nursery working bee went very well.  Thank you whanau for putting in the hard work.  Big Ups to Tipene, Ces, JB, Uncle Peter & Ybelle, Hemi, Tipene Kopua Smith, Brandon, Michael, Rakei.
· Aorangi papakainga development, Waipatu - Te Ahirangi is being put forward as a suitable name for the papakainga in Waipatu.  This is to commemorate Aunty Ahi as a long serving member of the Aorangi trust board, her early life living amongst our whanau in Heretaunga, and the whanau connections she kept alive for us all there.
Karakia - Hemi
Hui Closed 2.57pm.
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